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Our New Financial & Strategy Lead
We are pleased to welcome Anne-Claire Sancet, who

\ joins Afrik Appro as Financial & Operational Strategy
I N T H I S ) Consultant.

With 18 years of experience in international banking
by, and corporate advisory, she brings strong expertise in
I S S U E s financial analysis, risk evaluation, and strategic

planning. Anne-Claire will support our growth by
strengthening financial governance, improving processes, and
enhancing reporting across all operations.

Welcome to the team, Anne-Claire! we are delighted to have you
onboard.

* Welcome Anne-Claire Solving Sourcing Challenges

This month, Afrik Appro successfully

' handled several high-complexity

' procurement cases across Africa.

d Our teams located rare and obsolete
components, secured certified equivalents
to reduce lead times, and consolidated
multi-supplier orders to simplify logistics
and documentation.

These cases highlight our mission:

finding technical solutions where others stop searching.

If your operations face sourcing challenges, Afrik Appro is ready to
assist, from identification to delivery.

e Complex Sourcings

¢ Quality Control

Enhanced Quality Controls for Critical Shipments

Afrik Appro is strengthening its Pre-Shipment Inspection process as our export volumes
continue to grow.

For all critical projects, our teams now conduct comprehensive checks covering
dimensions, materials, visual conformity, Heat Numbers, MTC 3.1 certificates, and packaging
standards before dispatch.

We also coordinate third-party inspections when required, ensuring independent validation

of technical compliance and documentation.

This enhanced quality framework reduces non-conformities, improves traceability, and
guarantees that every shipment meets the demanding requirements of Oil & Gas and
Mining operators across Africa.

Quality, reliability, and certification remain at the core of our commitment to our clients.
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